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Forward Looking Statement

These slides and any accompanying oral presentation  

by Intuitive Surgical, Inc. contain estimates and  

forward-looking statements. Actual results may differ

materially from those expressed or implied as a result of  

certain risks and uncertainties. These risks and uncertainties  

are described in detail in the CompanyôsSecurities

and Exchange Commission filings.



Risks

Serious complications may occur in any surgery, 

including da Vinci® Surgery, up to and including 

death. Individual surgical results may vary. Patients 

should talk to their doctor to decide if da Vinci® 

Surgery is right for them. Patients and doctors should 

review all available information on non-surgical and 

surgical options in order to make an informed 

decision. Please also refer to 

http://www.daVinciSurgery.com/Safety for Important 

Safety Information.



Robotic Opportunity 
and Intuitive Products



Surgery is a Primary Therapy for a Number of Conditions

AHRQ estimates that there were about 21.8 million inpatient invasive  

therapeutic surgeries performed in the U.S. in 20141

Cardiothoracic

3.3 million1

General  

Surgery

3.8 million1

Urology and  

Gynecology

2.5 million1

1Healthcare Cost and Utilization ProjectðAgency for Healthcare Research and Quality(AHRQ).



Surgery has significant room for improvement.



Typical U.S. Rectal Surgery and Complex Ventral  
Hernia Complication Rates in Open Surgery

Rectal:

35.98%2

Complex Ventral:

17.1%3

2Chen S-T, Wu M-C, Hsu T-C, Yen DW, Chang C-N, Hsu W-T, et al. Comparison of outcome and cost among open,

laparoscopic, and robotic surgical treatments for rectal cancer: A propensity score matched analysis of nationwide inpatient sample data. J Surg Oncol. 2017:1-9.
3Martin Di Campo et al. - Comparative analysis of perioperative outcomes of robotic versus open transversus abdominis release.   Surg Endosc. 2017 Jul 21. doi: 10.1007/s00464-017-5752-12.



Despite decades of progress,
variability in surgery is still a major challenge.



Bottom quartile of surgical skill had

~3x more complications

~2x increase in re-admissions

than the top quartile4

4Birkmeyer JD, Finks JF, O'Reilly A, Oerline M, Carlin AM, Nunn AR, Dimick J, Banerjee M,

Birkmeyer NJ. Surgical skill and complication rates after bariatric surgery. New England Journal of Medicine. 2013 Oct 10;369(15):1434-42.

Variability in Surgeon Skill 
Should be Reduced
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Delivering the promise of  
tomorrowôs surgery ïtoday.



Company estimates

Every 36  
seconds, a surgeon  

starts a da Vinci  

procedure

875K
da Vinci  

procedures  

performed in 2017

5M
da Vinci  

procedures  

performed  

worldwide

Company estimates



Our products are designed to  
decrease variability in surgery  
by offering consistency in  
functionality and user-
experience with dependability  
for surgeons seeking better  
outcomes.

Intuitive Systems Approach



With Our Systems Approach, We Offer:

Å Intelligent technology and systems designed to work together to make

minimally invasive intervention more available and applicable.

Å Support and analytics that enable efficient programs and  

actionable insights.

Å Education, technology training and support for the health care

teams that make better outcomes possible.



Support & Analytics

Training & Education 

Innovation & Integration

Patients, Surgeons & 

Hospitals

The Core ð Innovation Enabling Better Outcomes

Surgeons & hospitals driving outcomes



Patients, Surgeons & Hospitals Innovation & Integration Support & AnalyticsTraining & Education

Instruments

Advanced

Instruments

da Vinci

Systems

Integrated

Table

Integrated

Energy

Vision

Online Training

Initial Training

Continuing Education

Peer-to-Peer

Training

Fellowship

Training

Skills Simulation

24/7/365

Tech Support

Healthcare

Economic Analytics

Program

Benchmarking

Program & Procedure 

Analytics

Efficiency Support

Team

Clinical Support

Reps

An Integrated Ecosystem



Tomorrowôsoperating

room is here ïtoday.

12

4,814 daVinci-enabled operating rooms  

worldwide as of September 30, 2018



Weôre providing value-oriented  
technologies that enable  
minimally invasive surgery in  
an integrated system.

Placed 218 da Vinci Xôs since Q217 introduction.



Tomorrowôssurgery

is here ïtoday.



Weôre innovating to create less invasive approaches to the body.



Tomorrowôsearly

detection is here ïtoday.
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Ion by Intuitive. 

A new robotic endoluminal platform* 

for minimally invasive peripheral 

lung biopsy.

*Ion is pending 510(k) clearance and is not for sale in the U.S. Ion is not CE Marked, 

and cannot be placed on the market or put into service..



Tomorrowôssimulation

is here ïtoday.



We offer virtual reality  
simulators for training.

2,000+
da Vinci simulators at customer sites around the globe

84%
of U.S. customers at academic institutions use a simulator



Business Model 
Results
Commentary



da Vinci® Surgical 
System

$0.5M - $2.5M 

2017 Rev: $928M

Recurring Revenue Model

Service

$80K - $190K/Year

2017 Rev: $573M

Instruments & 
Accessories

$700-$3,500                        
per Procedure

2017 Rev: $1,637M

2017: 71% Recurring Revenue

Å Including $26M Systems Leasing


